
 
 
 

3 WEEK PROJECT 
FINAL REPORT (November 2 ɀ 23) 

 
I. THE BACK ON BOARD PROJECT 
 
The Back on Board Project (BOB Project) aims to promote Social Contribution 
Activities (SCA) by fostering the SWY Spirit amongst the Mexican ExPYs and 
Volunteers willing to make a change in their environment. 
 
Through this project, the Mexican SWY Alumni Association wants to involve both 
Mexican ex-participating youths and new youth volunteers in social contribution 
activities. The BOB Project strives to excel in the practical reality of developing 
programs designed to engage youth in volunteerism, co-operation, cross-cultural 
understanding and most importantly, in achieving real outcomes for communities.  
 
We want all previous Mexican participants from the Japanese SWY program to 
continue the spirit, make contributions and remain part of an active community. Our 
3 Week Project is the pilot program at the centre of our Alumni realizing this 
ambition.  
  
 
II. THE 3 WEEK PROJECT 
 
The 3 Week Project (3WP) is a BOB Project Activity that aims to foster the SWY Spirit 
within the Mexican Youth through the performance of different Social Contribution 
Activities during the 21 day project. The participants are young volunteers interested 
in doing something to make a better World. The activities included in the 3WP 
promote the knowledge of what institutions and non-government organizations do 
for Society and how can we help. 
 
 
III. ACTIVITIES 
 
The participants were involved in the following activities over the course of the 21+1 
days of the 3WP: 
 
1.    Firemen Foundation Fundraising Drive 
2.    Greenhouse area maintenance, Desert Museum 
3.    Paleontology Collection of Coahuila organization, Desert Museum 
4.    Wildlife Area maintenance, Desert Museum 
5.    Museography area organization, Desert Museum 
6.    BENC facilities maintenance 
7.    Nuevas Opciones de Vida facilities maintenance 
8.    Ecology Department activities 
 
IV. DESCRIPTION OF THE ACTIVITIES 



 
 
 

1.- Firemen Foundation Collect 
 
The Saltillo Fire Department, through the Firemen Foundation, runs an annual 
fundraising drive to finance this Institution to keep saving lives every day. This 
activity represents the most important income for the Fire Department. Due to 
ōǳŘƎŜǘ ƛǎǎǳŜǎΣ ƛǘΩs difficult for the Firemen Foundation to hire people  able to 
participate in the collections, therefore  volunteers are required. 
 
The 3WP Team chose this activity because of the importance it has for this vital 
Institution and because the participants would have the chance to meet the Firemen 
and do something for these anonymous heroes.  All 3WP Volunteers helped with the 
collection of donations in different spots around the City, between 2 and 3 hours 
daily each. 

 

 
 
2.- Greenhouse Area Maintenance 
 
Coahuila is the first State in Mexico to have a Museum especially made for a specific 
Climate: The Desert. This Museum is one of the most important ones around the 
World regarding Natural History.  Located outside the famous Chihuahua Desert, this 
rare museum is home to one of the world largest collections of the cactus 
(Cactaceae species). 
 
This species are a beautiful and strong manifestation of life in a difficult 
environment. Each of the participants was able to learn more about these resilient 
organisms and to help preserve their place in our world. The 3WP Volunteers 
learned how to plant, grow and prepare the cactaceae, and were able to contribute 
to valuable cleaning and restoration in the greenhouse area. 
 

 
 
3.- Paleontology Collection of Coahuila Organization 
 
Coahuila is one of the most important paleontological spots in North America. The 
Desert Museum not only shows the paleontological treasures of the State, but also 
invests in research and exploration via the Paleontology Department and in 
association with different Institutions, NGOs and Government offices. The 
Paleontology Collection constitutes the single largest investment for the Museum, 
and aims to create a rich and organized paleontology heritage for the public and 
future generations. 



 
 
 

 
The 3WP Volunteers had the rare chance to manipulate 300 million years old 
paleontological pieces, and access areas of the museum and collection, normally 
restricted to the general public. 
 

 
 
4.- Wildlife Area maintenance 
 
The unique flora and fauna found in the State of Coahuila are among the most 
important natural heritage for Mexico. We have the enormous responsibility to 
warranty the preservation of a healthy environment for the different species, but it 
all begins with knowledge. Three years ago, the Desert Museum opened a new area 
where visitors could learn something about the beautiful flora and fauna of Mexico. 
 
The Volunteers would clean up and organize the Wildlife area as well as give 
maintenance to the damaged facilities. This activity was selected in order to help 
promote the knowledge of this amazing treasure we have.  All 3WP volunteers were 
invited to help provide repairs and basic maintenance work for the wildlife areas as 
part of the Desert museum.  This process was a valuable insight for the volunteers 
into the logistics of this resource and also a great introduction to the mosaic of 
unique animals in the collection.  
 

 
 
5.- Museography Area organization 
 
The heart of the museum is found with the staff. The essence of a Museum is born 
with the magic hands and minds of the Museographers. The area where this 
happens requires so many different materials and hosts so many different projects 
that it often displays a big chance to re-organize. 
 
The Volunteers organized the different sub-areas of the Museography Area and 
learned, from assembling a dinosaur model, to create replicas of unique fossil pieces 
owned by the Museum of the Desert. In few words: A great chance to be part of the 
magic. 
 

 



 
 
 

6.- BENC Facilities Maintenance 
 
The Benemerita Escuela Normal de Coahuila (BENC) is the Institution where Basic 
Education Teachers are prepared. The building where the future teachers study, is 
an historic architecture jewel that symbolizes Education and Social compromise in 
The State of Coahuila. 
 
The activity consisted on painting the window protections and entrance protections 
to give them a fresh and clean appearance, in order to have a better place for the 
ones who will ŜŘǳŎŀǘŜ ŦƻǊ ǘƘŜ {ǘŀǘŜΩǎ ŦǳǘǳǊŜΦ This activity was selected for the great 
chance to give something back to the place where one of the noblest professions is 
born again every day. 
 

 
 
7.- Nuevas Opciones de Vida facilities maintenance 
 
Nuevas Opciones de Vida is a NPO dedicated to the prevention of domestic violence 
and support via activities for female victims. The 3WP Volunteers conducted 
maintenance to a multi-purpose area. It was tough work since the area was full of 
plants and construction materials, but the participants did a great job! 
 

 
 
8.- Ecology Department Activities 
 
The Ecology Department of Saltillo co-ordinates the maintenance of all green areas, 
in addition to all urban ornamental plants in the City. For this activity, we selected 
the Alameda de Saltillo (main park), where we helped with the removal of two  dead 
trees in excess of 60 feet tall!  This single act removed a real danger to the 
community through the potential of these trees to fall. 
 
We also helped with the cleaning of the area and the organization of some materials 
that will be used for future maintenance activities. This activity was particularly 
special because Alameda de Saltillo is one of the most representative and beautiful 
spots of our City. 
 

 



 
 
 

V. PARTICIPATION STATISTICS AND RESULTS ACHIEVED 
 
The 3WP was a great success for SWYAA Mexico and all who participated. It is the 
first time our organization has performed such an activity, and we received amazing 
responses from the Volunteers, and from all  partner organizations and institutions.  
 
One moment that really showed the spirit of the participants, was what happened 
when they considered the final day.  When the participants realized they might not 
complete all tasks by the set final day (Sunday 22nd) they enforced an extension to 
the program and added one entire day to ensure the tasks would be completed! 
 
This dedication was a profound example of the commitment to the BOB spirit and 
dedication of a volunteer group to work within the community. 
 

 Activity Participations 
(Total) 
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1 (Firemen) 89 12 The Volunteers contributed with more than 
180 hours during the Fire Dept. donation 
collections, which represented an 
unexpected increase in the number of 
participants originally planned by the 
Firemen Foundation for this fundraising 
activity. 

2 (Greenhouse) 65 10 About 250 plant pots were ordered onto 
shelves. More than 40 new cactaceae 
individuals were planted. The 375 square 
feet garden next to the greenhouse was 
fully renewed. About 100 grown cactaceae 
individuals were organized for sale. 

3 (Paleontology) 67 12 12 shelves, each one containing an average 
of 100 pounds, were moved to organize the 
area, as well as two  containers for delicate 
fossils. Two 3.5 feet high shelves were 
disassembled to create a bigger one. 
Several fossil pieces were prepared for 
shipping  to expositions in other museums. 

4 (Museography) 25 4 The 530 square feet Museography area was 
fully reorganized, classifying the materials 
and pieces found in that place. A complete 
9 feet high dinosaur replica was assembled 
for a new exhibition. The participants 
helped move containers with pieces that 
were sent for exhibition to different 
museums from other cities. 

5 (Wildlife)  20 2 The ramΩs area was cleaned and 
conditioned, as well as the ǿƻƭǾŜǎΩ ŀǊŜŀ. 

6 (BENC) 23 4 Sixteen 10 feet high window protections 
and eleven 20 feet long front protections 



 
 
 

were cleaned, prepared and painted. 

7 (Nuevas Opciones) 10 1 The 3600 square feet common area of the 
Association was cleaned. Scrubs were 
removed as well as discarded construction 
material. 

8 (Ecology Dept.) 16 2 Two dead 60 feet tall trees were removed 
from the Alameda Park, as they 
represented a high risk of injuries to the 
visitors. The logs were cut into small pieces 
for transportation and final disposal/reuse. 
That area, as well as the area next to the 
artificial lake, was cleaned. 

 
 
VI. CLOSING CEREMONY 
 
A closing ceremony was held to recognize the effort of our volunteers and the 3WP 
Team The Desert Museum Auditorium was the 10th December venue where we also 
thanked our partner Institutions that allowed us to do the Volunteer Activities in 
their facilities or to help in their Projects. 
 
During the Ceremony, the results of the Project were presented, as well as the 
comments from the Institution Representatives. 
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Best regards, 
 
 
The 3 Week Project Team 


