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What is SWYAA?

Written by: 2001 Ex-PY Conference delegates
February 27, 2002

Currently, within the SWY alumni community, there seems to be some confusion about just what the role of SWY alumni and alumni associations should be.  Alumni in different countries undertake a variety of projects, but certainly some of the common goals held by each alumni association are to ensure their own country's participation in future Ship for World Youth programs, and also in SWY alumni conferences and events. The 2001 Ex-PY Conference delegates held discussions around many of these issues, and hope that our collective comments in the following message will contribute towards finding solutions to the challenges and concerns of alumni associations.
ALUMNI ASSOCIATION ACTIVITIES
Recognizing that participation in SWY is a motivating factor for many alumni, we still need to remember that the reason we establish alumni associations is not just so that we will be invited to participate in SWY again. The odds of regular, repeated participation are really quite low, especially considering that out of the 61 current SWY participating countries, fewer than 15 will be invited to participate in a given SWY program. In addition, several new countries are invited to participate each year. Many of us returned home after our Ship experience with additional goals in mind - we were inspired to share our experience with others; help those who are less fortunate than us; educate people about other cultures and religions; increase communication between our countries via email and special projects; help coordinate post program activities such as reunions and port of call activities; support the IYEO in any way possible; and many more ideas.
There are a lot of considerations that the Japanese government takes into account before choosing the participating countries each year. One way we as alumni can influence the Japanese government's choice of countries (indeed, possibly the only thing we can do about it) is to maintain a strong and active alumni association in our home countries. This will serve as proof that the SWY ideals have truly stayed with us, and that we are committed to the program for the long term. Because years can go by in between invitations to participate in SWY, in order to foster healthy, vibrant alumni associations we need to look beyond the yearly voyage of the Nippon Maru. We need to expand our vision and initiate new projects in our own countries and possibly in collaboration with other alumni associations.
In this spirit, the 2001 Ex-PY Conference delegates have initiated two types of collaborative projects. These pilot programs are some examples of the types of projects that could be undertaken by alumni associations. We hope to expand them in the future. The first, a knowledge exchange project, involves two countries with established alumni association websites (Australia and Mexico), working with two countries who have no web presence as yet (Tonga and Fiji). Australian and Mexican alumni who have web and HTML skills will be working with Tongan and Fijian alumni to build websites for their respective alumni associations. 

The second project deals with education and international communication, and involves setting up pen pal networks between youth aged 14-16 in different countries. The participating countries are Australia, Canada, Chile, Ecuador, Fiji, Mexico, New Zealand, and Tonga. Alumni from the participating countries will find and connect classes of junior high school students with students in the other countries, and the students will exchange correspondence on a regular basis.
As stated above, these projects are open to expansion, and we would welcome the participation of alumni from other countries. For further information about these projects, please contact IYEO <swyaa@iyeo.or.jp> and they will put you in contact with those of us who are currently involved.
COMMUNICATION BETWEEN GOVERNMENTS, DIPLOMATS AND ALUMNI
Something that many alumni associations find problematic is the nature and effectiveness of communication channels between alumni, the IYEO, the Government of Japan, the Japanese embassies, and each country's national government. Recently, the Key Person for the UK alumni association expressed concern that he "being the key person" was not informed about SWY 14 until well after the UK was invited to participate, and the selection of the UK delegates was completed. This is a legitimate concern, and one that has been raised repeatedly by Ex-PY Conference delegates over the years. At the 2001 Ex-PY Conference this past December, the delegates came to a specific understanding of this issue that we feel will enable us to work to improve these communication channels.
Firstly, the Japanese government is always going to follow diplomatic communication channels when issuing invitations to participate in SWY and related programs. This means that the invitation will be communicated to the Japanese embassy and the Ministry of Youth (or equivalent) in each country. No "official" channel exists to inform SWY alumni of these invitations – it is the responsibility of the alumni associations to establish and maintain active contact with the Japanese embassy and the Ministry of Youth. Time has proven that they will not think about the alumni unless we remind them that we are there, eager to help, willing to work with them at any time. 

Providing them with a phone list of SWY alumni is simply not enough – the onus is on each alumni association to keep them continually informed of who you are, and how exactly you can help them. At the 2000 Ex-PY Conference, the delegates requested of the Cabinet Office that a letter be attached to the official invitation to participate in SWY. This letter from the Cabinet Office recommended that SWY alumni associations be actively involved in the selection and training of each country's delegation. The 2001 Ex-PY Conference delegates continued this initiative and made the same request of the Cabinet Office, encouraging the Cabinet Office to demonstrate strong support for alumni associations. We hope that this official endorsement of alumni involvement, combined with the alumni associations working on their end to maintain an active profile with their government and embassy, will enable and improve overall alumni participation in the selection and training of new delegations.
As a side note, it should be pointed out that the IYEO is not a part of, nor does it represent in any way, the Japanese government. In essence the IYEO is the alumni association for Japanese PYs, and serves as the umbrella organization for all SWY alumni associations in other countries. They do their best to keep us all apprised of the latest SWY developments, but like us, they may receive "official" information too late, or even not at all. Further, the IYEO is not intended to serve as our advocate with the Japanese government, Japanese embassies, or our own national governments. Their purpose is to facilitate communication between all alumni, and the activities and growth of SWY alumni associations. 

We have all felt at some point that our alumni have been overlooked. The only way to work past this is to stay active and maintain regular contact with the Japanese embassy, the Ministry of Youth (or equivalent), the IYEO, and each other. We should not be waiting for the answer but rather looking for it, and helping each other to achieve solutions.
With love and support,
2001 Ex-PY Conference delegates

SWYAA Ex-PY Conference 2001

· SWYAA Guideline

It was suggested to set up a guideline for SWYAA so that new or developing AAs can refer to this to strengthen their organization.

· Continuity of AA

· Use committee not individuals for any kind of event to involve more people

· Make sure to keep the records (archives) of activities, share, and succeed those records so that they don’t disappear when the board members change

· Storage of records on Internet may be one solution

· Financial Management

· Establish bank account

· Limit access to money

· Nominate a treasurer

· Make financial statements to the members

· Prepare budgets and share with all members

· Develop financial policies

· Fundraising

· Collect membership fees

· Ask for donation from members

· Find private sponsorship

· Look into government grants

· Collect application fee from the applicants of future programs

· Collect preparation fee for future programs

· Sell “discount tickets”
· Sell merchandise (shirts, caps…)

· Arrange special events (garden walks, raffles, contract work…)

· Sponsorship in kind

· Approach ex-PYs with their own business

· Motivating AA Members

· Hold social events

· Update contact details, find bodies, get in touch

· Involve Embassy in activities

· Find out what people want

· Obtain permanent addresses

· Utilize batch representative

· Allow different levels of involvement for the members

· Find specific roles for people matching their skill or interest

· Only executive committee has to attend regular meetings and inform members; members only have to attend annual general meeting

· Keep regular contact / communication

· Capitalize on enthusiasm immediately after program

· Help new ex-PY’s with re-entry

· Publish domestic newsletter

· Use international newsletter (SWY News) for communication method

SWYAA Ex-PY Conference 2002

· SWYAA - Current Situation
· Minimum Responsibilities of SWYAAs

· Annual Reports from AA’s to IYEO

· Fundraising

· Future

1. SWYAA – Current Situation

The conference commenced with a discussion of an email sent to the SWY-net mailing list by an ex-PY in which the roles and responsibilities of the AAs was questioned. This was discussed by the 2001 Ex-PY Conference delegates, and a response letter was prepared and sent in reply. The following issues were discussed among the 2002 Ex-PY Conference delegates:

· One purpose of the AA is to share values, to further existing AA relationships and to support each other

· We would like to extend the benefits of the program to non-participants in our own countries

· We must look beyond seeking future invitations to the SWY program, and consider what can we do to maintain the AA and links with other ex-PYs:
· Some think it is an obligation to give back, to grow and develop through the SWY Program

· Projects

· Challenges to post-program projects are that we are all volunteers and it can be difficult to enforce results

· Intentions are to keep expectations low, and keep the projects relevant and achievable

· It can be difficult to prioritise post-program projects above existing obligations to members
· Every individual/country has a different idea of what is achievable within the AA
· There is some resistance to projects as ex-PYs have other priorities 
· Easier to start at a local level and build interest by leading rather than impose on other AAs

· It is important to remain active through hosting ex-PYs and communicating with other AA’s.
· The Japanese Government expects that ex-PYs will do some form of social contribution, such as engage in social work or social activities after the SWY program

· Is this the responsibility of the SWYAA as a body or of ex-PYs as individuals? 

· Who communicates this expectation to ex-PYs?

The structure and responsibilities of SWYAAs were discussed, and the minimum expectations for individual AAs in each country were identified.  Secondly, the desired or ideal responsibilities were also discussed.

2. Minimum Responsibilities of SWYAAs

The following are the minimum responsibilities of AAs:

· Maintain a good relationship with key stakeholders:

· Delegates/members of your AA

· Other SWYAAs

· The relevant government body in each country

· The Japanese Embassy in your country (or representative agency)

· IYEO in Japan and the Cabinet Office of the Japanese Government through IYEO
· Help prepare delegations for future programs

· Develop a homestay network, able to host PYs from any program 

· Organise social gatherings/reunions in each country (or in major cities) which PYs can attend

· Develop and maintain an accurate database of ex-PYs from your own country
· Promote the SWY program generally

· Develop a basic website with links to SWYAA and other organisations

· Establish internal policies of the SWYAA

· Assisting Port of Call activities

The following activities are those which were identified as IDEAL for all SWYAAs to be involved with:

· Try to become involved in the selection process of future delegations for the SWY program

· Re-entry package. It is advisable that each AA puts together a re-entry package for delegates who have returned home after the SWY experience. This package should ideally contain a letter welcoming the participant and information about volunteer activities in which the participant might wish to be involved.
Challenges:

There were some gaps among the nations in the minimum responsibilities to be addressed.  Some challenges that each AA will have to face include:

· Limited time. AA work is entirely voluntary, most members have full time work/study and other commitments

· Number of people actively involved is limited
· New Executive Committee: Some projects may be incomplete and the new Key Person should follow this up 
· Geographical distance makes reunions difficult, eg. in Canada, the USA or Australia
· Sustaining enthusiasm. After the program has ended, it can be difficult to maintain enthusiasm of ex-PYs

· Funding 
To address these challenges we suggest:

· Greater discussion on the SWYAA-council mailing list
· Projects should be achievable within given constraints

Future: 

· Social involvement projects with:

· Local focus

· International content (preferred)

· Promoting SWY values

· Combine individual activities with SWY

· General promotion for SWYAA

· Involvement with social group – volunteer, kids

3. Annual Reports from AA’s to IYEO

It was discussed that each AA should submit an annual summary report to IYEO, which describes AA’s activities during one-year period.  An expectation of all AAs to report to IYEO will assist in motivating each AA.

· It was agreed a 1 page “Annual Summary” would be developed to keep IYEO up to date of AA activity
· This will also be good information for the Cabinet Office of the Japanese Government
· It will chart activities in each AA from January to December.  The report should be submitted by 30 March the following year

4. Fundraising

Ex-PY Conference 2001 identified ways in which funds can be raised. The more important question is why we do we need funds, and how will these be expended?
· General running of SWYAA

· Website

· Incorporation

· Gifts for official events
· Postage to delegates and to IYEO

· Printing and binding reports

· Formal gatherings (drinks/food)

· Logistics

· Representation of delegation in SWY

· Travel costs

· National costumes

· Name cards

· National party

· Pre-departure conference/training
· Official gifts

· Preparation for National Presentation

· First aid kit box

· Stationery box

5. Future

· An additional responsibility of AAs is development of a basic social project to promote SWY
· Local focus

· International contents

· AA involvement to promote SWY values

· Challenges are in maintaining enthusiasm and motivation, while channeling direction appropriately
· Partner with work being done by existing organisations
· Activities of individual PYs to be merged with the SWYAA. Many alumni are already doing lots of these projects, on their own or with other organizations

· Projects could occur in conjunction with a reunion, however the barriers of time and money remain
· Involve members in small, achievable projects where they can gain recognition, eg. most AAs have someone who can assist with the development of a website

· Involvement of countries not represented at the conference can be involved through emails exchanges with countries in the same region

· We can motivate each other

· Use the SWYAA-council mailing list to explain our expectations of members 
· Compile a database of resources that each AA has
· Discussion re starting a regional newsletter
· Agreement to devise and use a regional email list to maintain involvement with members
Action: 
· All conference members to e-mail their alumni and advise members to use the SWYAA-council mailing list via their key person to investigate projects/procedures in other countries 
· Touch base – regional listserv to be set up

· Start publishing regional newsletters

